


Minutes of Regular Meeting of the Homestead Township Board
                         October 21, 2026
Call to Order:  Supervisor Cooley called the meeting to order at 6PM
Pledge: Recited
Roll Call: Supervisor: Tia Cooley-present, Treasurer: Bev Holbrook-present,                              Clerk: Cathy Brown-present, Trustee: Mike Mead-present, Trustee: Shannon Purchase-present.
Approval of Meeting Agenda: Motion made to approve the agenda as corrected.
[bookmark: _Hlk206067189]Moved by: Cooley	                                   Supported by: Holbrook 
All Ayes, No Nays, Motion Carried. 
Approval of Consent Agenda: Motion made to adopt consent agenda with revisions made to minutes.
Moved by:  Cooley 	                                   Supported by:  Holbrook
All Ayes, No Nays, Motion Carried
Public Comment: (Individuals – 3 mins Groups – 15 mins)
Public comment stating individual was pleased to be at the meeting.
Presentation:  None
[bookmark: _Hlk206067630]Reports:
Assessing (Gunnar Brow): None.
Zoning (Marv Radtke): None.
Parks (Shannon Purchase): Homestead Township Park and Platte River Park both have had the water shut off. At Platte River Park, the kayak launch will be pulled out soon. The bathrooms at Platte River Park need to be pumped. Trustee Mead suggested a portion of dock at Platte River Park will need to be stabilized in the Spring of 2027, and this task will be addressed by Trustee Purchase.  Treasurer Holbrook recommended we post “use at your own risk” signs for the dock. It was also discussed that we post “no overnight parking” signs. For the Homestead Township Park, there was discussion about needing signs indicating “no dogs on ballfield.”
In regard to the Rotary Grant that has been submitted for the Park, we have been notified that there are some further questions that we need to answer.
Planning Commission (Mike Mead): The meeting was cancelled.
County Commissioner (Tim Markey): Written report.
1. The Board of Commissioners decided to offer the County Administrator position to the interim County Administrator, Leslie Bilbey.
2. The county’s new Equalization Director, Michael Beach, brought to the BOCs attention that the millage from the August 2026 ballot for Gilmore Township and Almira Township’s Fire/EMS had misleading language. Due to the Headlee rollback, their ask was more than 0.5 and would have to be split into two millage questions. They did not take into consideration the Headlee rollback. The BOCs held a Public Comment on this topic at our October 13th BOC meeting to get the public’s input. There was very little public feedback
Fire Dept (Tim Markey): Written report.
1. 2026 YTD as of 10/20/26 Incidents: 283
2. Month of September: 24
a. 11 – Homestead Twp
b. 10 – Village of Honor
c. 0 – Platte Twp
d. 3 – Out of District

Clerk (Cathy Brown): In a written report, bills to be paid were presented. Election preparation is moving along well. Absentee ballots were sent out in a timely manner. Preliminary accuracy testing of the ballots (10/14/26) and public accuracy testing of the ballots (10/19/26) was completed at Benzonia Township Hall was Early Voting will be held from Saturday, October 24 through Sunday, November 1, 2026. Preliminary accuracy testing of the ballots for Election Day (November 3, 2026) was completed on September 29, 2026 at Homestead Township Hall. Public accuracy testing of the ballots for Election Day (November 3, 2026) will take place on Thursday, October 22, 2026 at 5PM at Homestead Township Hall. The refund documentation for partial reimbursement for wages during the August Primary Election was filed and accepted. We are waiting for the payment.
Treasurer (Bev Holbrook): In a written report, Holbrook expressed that reconciling of the financial accounts is underway, and it may be necessary to reach out to BS&A. Spring taxes are mostly paid
Motion made by:    Cooley          Supported by:   Shannon    
to accept reports as presented/submitted. 
All Ayes, No Nays, Motion carried
Finance:
	Payables: Motion made to accept the payables as written.
Moved by:  Cooley  	    Supported by: Holbrook 
Roll Call: Supervisor Cooley-AYE; Treasurer Holbrook-AYE; Trustee Mead-AYE; Trustee Purchase, AYE; Clerk Brown-AYE.  No NAYS. Motion Carried
	Budget Amendments: 
1. Fire Dept. grant is not in the original budget, so amend to add $17,956.54.
2. Park grants will have a need a new line item for $10,000 Rotary Grant.
New Business:
	PRP Maintenance: The Pumping Service (Nate Geetings) will pump the bathrooms. Garbage cans will be emptied until the snow begins. 
Scenic Drive Repair: Homestead Township is responsible for a portion of Scenic Drive and Scenic Spur. The estimate is $71,000 total. This would be $35,000 with matching funds. Cooley will ask for a formal quote.
	Sharps Program:  A motion was made to allow placement of a Sharps container by our current recycling area on the north side of the driveway.
Moved by:  Cooley      Supported by:  Purchase
All Ayes, No Nays, Motion Carried. 
	Maintenance Position:  Purchase will reach out to our previous maintenance person to see if he is still interested in the position.
	Audit Follow-Up:  Our audit went well. A couple of suggestions were that we maintain internal controls and that we double-check all bills.
	Plowing:  Upon review of our plow contractor’s proposal for adding salting and sanding to his duties, a motion was made to extend our current plowing contract for one year with the addition of salting and sanding. The cost of each plow is $100 with an additional $125 for each sanding and salting. 
Moved by:  Mead      Supported by:  Purchase
Roll Call: Supervisor Cooley-AYE; Treasurer Holbrook-AYE; Trustee Mead-AYE; Trustee Purchase, AYE; Clerk Brown-AYE.  No NAYS. Motion Carried
The Clerk will notify the plow contractor that we accept his proposal and he is awarded a one-year extension.
	Benzie Conservation District: Benzie Conservation District requested a letter of support for their project of building a nature center at Platte River Park as they seek a “Community and Business Development grant through the Office of Rural Prosperity. A motion was made to provide this letter of support.
Moved by:  Cooley     Supported by:  Purchase
All Ayes, No Nays, Motion Carried. 
Old Business:
	On Call Policy: The discussion was tabled until the next meeting.
	Insurance Ad-On’s: Tabled until next meeting 
	AED Quotes:  Tabled until next meeting.
Public Comment: None.
Adjournment: The meeting was adjourned by Supervisor Cooley at 7:23PM
I hereby certify that the minutes contained herein are the DRAFT minutes of the October 21, 2026 Regular Homestead Township Board Meeting.

Respectfully submitted,

Cathy Brown
Homestead Township Clerk



