


2026 Final Minutes of the Regular Meeting of the Homestead Township Board
           March 11, 2026

Call to Order: Called to order at 6:01 pm by Supervisor Cooley
Pledge: Recited
Roll Call: Supervisor Cooley, Present; Trustee Mead, Present, Treasurer Holbrook, Present; Clerk Wilson, Present. Trustee Purchase was absent and excused.
Approval of Meeting Agenda: Cooley moved to accept the agenda as amended to add Fire Department Architectural Report, Naloxone Box and Food Concession at the ballfield as new business. Holbrook seconded. All Ayes, No Nays, Motion Carried.
Cooley moved to adopt the Consent Calendar as presented. Wilson seconded the motion asking that all members retain the paperwork submitted by the County Administrator. All Ayes, No Nays, Motion Carried.
Public Comment: None offered
Reports: 
Assessor Report: Addressed by Cooley in regards to the March Board of Review.
Zoning Administrator: None
Parks: Mike Mead stated that the restrooms at the Platte River Park are still being utilized, no issues have occurred. The kayak launch is still a topic of conversation. Bev Holbrook reported that the Park Committee had a very informative meeting in regards to grants for parks. It was determined that Lisa Leedy would be the committees’ source for grant writing and that individual contracts would be needed for each grant project that the Township enters into. Shannon Purchase will be working with the maps and the placement of recommended improvements to the ballfield park for review by the Board.
Planning Commission:  None
County Commission: Commissioner Markey notified the Board that the EMS Station 3 remodel is complete. He stated that the old house on the site would likely be demolished.
The BoC is submitting a purchase agreement to Benzonia Township for the old township office/fire station. The intent is to use it as an EMS station. The BoC agreed to submit a letter of intent to the Michigan Neighborhood CDGB Grant Program in partnership with Homestretch Housing to support the Crystal Commons Housing Development.
Reports (continued):
	Fire: Chief Markey stated there were 26 incidents in February 26 & cited the locations. The Firefighters’ Pancake Breakfasts will be held on Sunday, May 3rd and Sunday, May 31 at the Township Hall. Chief is working on quotes for backup cameras for the tanker and side by side. He is checking into a Par Plan grant to help cover costs.
	Clerk: Wilson submitted a written report but asked that the Board consider joining with host Benzonia Township and other jurisdictions for early voting in the 2026 elections. Motion by Wilson, support by Holbrook to hold early voting at the Benzonia Township Hall. All Ayes, No Nays, Motion Carried.
	Treasurer: Holbrook filed a written report in regards to finalizing the 2025 tax collection cycle.
Cooley Moved and Mead supported to accept the reports as written/presented. All ayes, No Nays, Motion Carried.
Finance:	
Payables:  Two late submissions had to be added to payables. Wilson moved and Holbrook supported to accept payables as amended and to pay bills in the amount of $7439.46. Roll Call: Wilson, yes: Holbrook, yes; Mead, yes; Cooley, yes.
Budget Amendments: Cooley stated that three budget amendments were needed: Assessor increased by $400 to cover land division compensation, Park increased by $700 to adjust for wages of Park Committee, and Hall & Grounds increased by $ 6750 to cover additional cost of clean up day & snowplowing. Cooley moved and Holbrook supported to make the adjustments as presented. Roll Call: Cooley, yes; Holbrook, yes; Wilson, yes; Mead, yes. Al Ayes, No Nays, Motion Carried.
New Business:
Budget Approval/2026-2027 General Appropriations Act: Cooley moved and Holbrook supported to adopt Resolution 2026-0311-01 as presented. Roll Call: Cooley, yes; Holbrook, yes, Wilson, yes, Mead, yes. Purchase absent and excused. All Ayes, No Nays, Motion Carried.
Depositors Resolution: Cooley moved and Wilson supported to adopt Resolution 2026-0311-02 as presented. All Ayes, No Nays, Motion Carried.
Township Officers Salary Resolution: Cooley moved and Holbrook supported to adopt Resolution 2026-0311-03 as presented. Roll Call: Cooley, yes; Holbrook, yes, Mead, yes; Wilson, yes. Purchase absent and excised. All Ayes, No Nays, Motion Carried.
Pay Schedule Approval: Cooley moved and Wilson supported to adopt the 2026-2027 pay schedule as presented. Roll Call: Cooley, yes; Wilson, yes; Mead, yes; Holbrook, yes. Purchase absent and excused. All Ayes, No Nays, Motion Carried.
Platte Township Fire Contract: Holbrook moved and Cooley supported to authorize the Fire Protection Agreement with Platte Township pending receipt of the signed contract. All Ayes, No Nays, Motion Carried.
Benzonia Public Library Contract: Cooley moved and Holbrook supported to enter into a contract with the Benzonia Public Library to provide $1500 in funding. Roll Call: Cooley, yes; Holbrook, yes, Mead, yes; Wilson, yes. Purchase absent and excused. All Ayes, No Nays, Motion Carried.
Millage Discussion/Contact Attorney: Tabled until April
 GFL Contract: Cooley moved and Holbrook supported to accept the contractual agreement for May 16, 2026 for the hours of 8:00 am to 12:00 noon. Roll Call: Cooley, yes, Holbrook, yes, Wilson, yes; Mead, yes> All Ayes, No Nays, Motion Carried. The September date was tabled. Cooley will notify GFL.
Park Softball Leagues: The ballfields will be utilized on Monday, Tuesday and Wednesday evenings by the softball leagues. The fee will remain $200 per team.
New Hire/Fire Dept: Cooley moved and Holbrook supported to hire Austin Mayo as a firefighter. All Ayes, No Nays, Motion Carried.
Fee Proposal/Proposed New Fire Structure: Cooley moved and Holbrook supported to hire Environment Architects to perform Phase I Schematic Design for the new proposed fire facility at a fee of $26,250. Roll Call: Cooley, yes; Holbrook, yes, Mead, yes; Wilson, yes. Purchase absent and excused. All Ayes, No Nays, Motion Carried.
Naloxone Box: Wilson moved Holbrook supported to have a Naloxone Box installed and supplied by Benzie-Leelanau District Health Department. All Ayes, No Nays, Motion Carried.
Concession Use at Ball Field:  Cameron Purchase expressed interest in regards to use of the concession stand at the ballfield during league play. He stated that he would do all of the cleaning and preparation for the required inspection and would pay the licensing fee. Cooley moved and Holbrook supported to allow Purchase to operate the concession stand. All Ayes, No Nays, Motion Carried.
Old Business:
	Handrail & Mailbox: Box is being built, handrail is still being looked into.
	Principles of Governance: Cooley moved and Holbrook supported to adopt the Principles of Governance as drafted by Michigan Townships Association. All Ayes, No Nays, Motion Carried.
CIP Plan:  Tabled
Homestead Park Design: Tabled
Public Comment: None
Adjournment: 7:33 pm
Respectfully submitted as the final minutes as approved by the Homestead Township Board on Aril 8, 2026.



