


HOMESTEAD TOWNSHIP
PARK & REC  Regular Meeting
March 3, 2026
 
A REGULAR MEETING OF THE Homestead Township Park & Rec Committee was called to order at 5:59 pm by Chairwoman Kozak.
 
Pledge of Allegiance was said.

PRESENT BY ROLL CALL:  Bruce Wildie,  David Main, Linda Kozak, Pamm Laing, and Beverly Holbrook.    

GUESTS:  Marvin Radtke and Lisa Radtke from MR Consulting and Shannon Purchase, park manager.

APPROVAL OF AGENDA: Motion by Wildie to approve agenda.  Support: Laing.  All ayes; no nays.  Motion carried.

PUBLIC COMMENT: None

APPROVAL OF MINUTES:  Laing wanted a change in the public comment where it said “at least 2 years” after using the money.  Should be “a specified amount of time”.  Motion with this correction by Laing, supported by Main.  All ayes; no nays.  Motion carried. 

 NEW BUSINESS:
1.  Grants/Guidelines
Lisa gave the committee a good overview of grants available and timelines and what is needed to pursue the dollars needed.  She shared her background and what she was able to achieve for her township and several other townships.  She was shown our new map and wish list.  She suggested Fleis & Vandenbrink as an engineering company to use.  They have experience with park/rec projects.  They know federal and state grants and timeline cycles.  We will need an engineer estimate, possibly in the $700 range.  Shannon is going to mark up the park map as to where he would like to see all our ideas will fit.  This can be used by the engineers to start.
We asked that the batting cages and possible fitness courts with a pavilion over them could be our first focus.  We again discussed everything that we talked about in our last meeting.  We are definitely pointing everything to Homestead Park being a sports park.

Lisa will follow up and send her information on grants and timelines that we can take a look at and make a plan.

We need to see if we have a sign policy so we can put donor names on plaques in the park.

We also need to set up a good marketing and maintenance plan in order to get some grants such as DNR.

Laing made a motion to hire Lisa Radtke to write grants for the park and help guide the committee through the process.  Second by Kozak.  All Ayes; no nays.  Motion carried.

Bev & Shannon will present to the Township Board that the park committee made a motion to hire Lisa and ask if the board would give their approval.

OLD BUSINESS
1.  Presentation to Twp Board – Linda
Tabled to another meeting.	

PUBLIC COMMENT:  None

 ADJOURNMENT:  Motion by Kozak to adjourn meeting at 7:28 p.m., supported by Wildie.

I hereby certify that the minutes contained herein are the DRAFT minutes of the  March 3, 2026, Park & Rec Committee Meeting.


Respectfully Submitted:
 


______________________  Beverly Holbrook, Recording Secretary




