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2025 DraŌ Minutes of Regular MeeƟng of the Homestead Township Board 

October 8, 2025 

 

Call to Order: 6:00 pm 

Pledge: Recited 

Roll Call: Supervisor Tia Cooley, present; Clerk, Kit Wilson, present; Treasurer Bev Holbrook, 
present; Trustee Mike Mead, present, Trustee Shannon Purchase, present. 

Approval of MeeƟng Agenda: Cooley moved to accept the agenda as amended to add floors to 
new business. Holbrook supported the moƟon. All Ayes, No nays, MoƟon Carried. 

Approval of Consent Agenda: Cooley moved and Purchase supported to accept the consent 
agenda as presented. All Ayes, No Nays, MoƟon Carried. 

Public Comment: None 

Reports: 

Assessing: WriƩen 

Zoning: None offered 

Parks: Purchase stated that the water has been shut off at all faciliƟes. He reported an 
incident of damage to the pump house. The responsible party is going to pay for the repairs. 
Cooley made a moƟon to authorize the repairs and bill the responsible party, Wilson supported. 
All Ayes, No Nays, MoƟon Carried. Mead reported that HARP was willing to keep the PlaƩe River 
Park open unƟl later this year. Cooley moved and Purchase supported to allow HARP to absorb 
responsibility for collecƟng trash, supplying and cleaning the restrooms and paying for snow 
removing unƟl such Ɵme as Mead deems the park should be closed. All ayes, no nays, MoƟon 
Carried. 

Planning Commission: September meeƟng was cancelled, October 20 is the next 
scheduled meeƟng. 

County Commission: Markey reported that County Commissioner Davis from District 6 
has resigned. The County Clerk has posted the opening and the Commission will be interviewing 
potenƟal candidates. 
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Fire Dept: Markey stated there have been 267 incidents to date. Fire Department will be 

doing hose tesƟng on October 24 and ladder tesƟng on November 24th. Trunk or Treat will take 
place at the Cherry Bowl Drive-In on October 11 from 4:00 to 6:00 pm. 

Clerk: WriƩen report furnished with addiƟonal discussion regarding the need for a new 
computer. Cooley made a moƟon to increase the Clerk’s supply budget by $500 so a new 
computer could be purchased immediately. Purchase supported. Roll Call: Cooley, yes; 
Purchase, yes; Mead, yes; Holbrook, yes, Wilson, yes. All Ayes, No Nays, MoƟon Carried. 

Treasurer: WriƩen report furnished with discussion as to the corrected amount of 
investments. 

Cooley moved and Purchase supported to accept the reports as presented. All Ayes, No Nays, 
MoƟon carried. 

Finance: 

 Payables: Cooley moved and Holbrook supported to accept the payables with one 
addiƟon of $300 for winterizaƟon of ballfield bathrooms. Roll call: Cooley, yes; Holbrook, yes; 
Mead, yes; Purchase, yes; Wilson, yes. All Ayes, No nays, MoƟon carried. 

 Budget Amendments: as stated in under Reports/Clerk 

New Business: 

 Grant Discussion with Karlyn – Engineer Needed: Cooley relayed general informaƟon 
about the process and some of the requirements. Tia will be seeking addiƟonal informaƟon to 
bring to the Board at a later date. 

 Plow Bids- Place Ad: Clerk Wilson was asked to place an ad for snowplowing separaƟng 
the requirements for the PlaƩe River Park plowing from those of the Township Hall. 

 State Flag: Cooley made a moƟon, supported by Purchase to temporarily remove the 
State flag from the front of the Township Hall unƟl such Ɵme as the United States flag needs to 
be replaced then both flags will be flown. All Ayes, No Nays, MoƟon carried. 

Unfinished Business: 

 HARP Public Input: Cooley reported that the public meeƟng was well aƩended by about 
35 people. There was discussion regarding a sledding hill, improving the baƫng cages at our 
park, welcome signage on the main corridor through the Village and the need to control the 
speed through the Village. 
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 Park CommiƩee: There was no response to our ad for Park CommiƩee members so 
Cooley will place a noƟce on Facebook and Board members were encouraged to seek out 
members.  

 Weldon Rd: The Township received a quote from the Benzie County Road Commission 
for the paving of Weldon Rd. The Board was not prepared to take acƟon on this maƩer as the 
new State budget may impact our decision. This maƩer was tabled to a later date. 

 Website Changes: MoƟon by Cooley support by Wilson to accept the proposal from 
LIAA. It was understood by the Board that there are many items that must be posted on our 
website and made available to the public. Roll call: Cooley, yes; Wilson, yes; Holbrook, yes; 
Mead, yes; Purchase, yes. All Ayes, No Nays, MoƟon carried. 

 Cemetery: Holbrook pointed out areas of our cemetery ordinance that needed to be 
addressed/amended. Revised verbiage will be presented at the November meeƟng. 

Purchase brought up the need to remove trees from the Champion Hill Cemetery for the 
purpose of providing more plots. There is also a deep hole at the Homestead cemetery that 
needs to be filled for safety reasons. Cooley moved and Holbrook supported to amend the 
budget by $ 2500 to allow for the work to be done by the end of the year. Roll call: Cooley, yes; 
Holbrook, yes; Mead, yes; Purchase, yes. All Ayes, No Nays, MoƟon carried. 

 Floors: Holbrook moved and Purchase supported to have the floors in the hall, 
bathrooms & kitchen stripped, waxed and sealed. All Ayes, No Nays, MoƟon carried. An 
addiƟonal list of repairs is to be giving to the building maintenance manager. 

Public Comment: None 

Adjournment: 8:37 pm 


